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Toastmasters Week: February 8 to 14, 2009

Toastmaster Week is quickly
approaching!

Clubs are encouraged to host an
Open House to attract guests
(who will hopefully turn into new
members!).

Be creative in your promotions for
this event. Your Division “A”
team is working behind the
scenes to promote this important
week.

The best form of advertising,
however, is a personal invitation
from you! Check with co-workers,
family and neighbors. Getting
guests to our clubs and signing
them wup for Toastmasters
Program will enhance your Club,

your Area and the Division as a
whole.

If you have an idea to promote
this event, we want to hear it.
Please send an email to:
jsherber@shaw.ca

Visit www.victoriatoastmasters.com
for details.

Toastmasters
Week

Will your employer pay your Toastmasters dues?

Employers recognize the value
of Toastmasters and what it
offers to their company and
their employees. Consider
asking your employer to pay
your TM dues. Not only can
this save you money, your
employer will likely give you
opportunities to practice your
skills in the workplace.

As well, your employer can
be  notified every time you
reach a TM milestone. This
will look great in your
employee file!

Send an email to:
isherber@shaw.ca

for details.
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Area Governor Profile — Karen Knight, ACS-CL Area #3

Why did you originally get
involved in Toastmasters?

| got involved with
Toastmasters back in 1996 to
try to conquer my fear of
speaking in public. On my
first attempt at Table Topics, |
hardly was able to get 10
words out, my stomach was in
knots for about an hour after-
ward, and | was shaking so
badly that | could hardly
walk. Within the year, | won
the preliminary round of the
Golden Gavel! It still amazes
me how quickly Toastmasters
can help — without making
people feel pushed!

What are your personal
goals related to
Toastmasters?

My personal Toastmasters
goals right now are focused
on Leadership. I'm working
step by step, taking on more

challenges and responsibilities
each year, with the ultimate
goal of becoming an
International Director.

Why did you decide to
become Area Governor?

Becoming an Area Governor is
an important step in my
Leadership training. | am
learning to deal with different
kinds of clubs, and with people
whose viewpoints and
opinions are very different
from mine, and finding ways to
ensure that everyone gets
what they came to
Toastmasters for.

Would you encourage
others to take part in this
type of leadership role?

| would certainly encourage
others to take on this role. It
can open your eyes to what

top of that,
wonderful prospect of learn-

skills.
opportunity. Not to mention
that it’s a lot of fun!

incredible diversity there is in

Toastmasters, even within
the clubs in Victoria. We
have community clubs,

corporate clubs, one club that

focuses on humour, another
that

teaches parliamentary
procedure, an advanced club

— the list goes on! If we don’t
step outside our club, we may

miss much of this variety. On
there is the

ing a fantastic amount about
both speaking and leadership
I's an incredible

Becoming an Area Governor
is a great way to hone your
leadership skills.

Find out more about this
important role by speaking
to your Area Governor.

Important Events

Division “A” International
Speech & Evaluation Contests -
Saturday, May 2 2009

(Truth Centre—1201 Fort Street)
Mark this important date on your
calendar so you can watch your
peers step up and be at their best.

Remember—almost every
member can compete. When was
the last time you challenged

yourself? Growth is a phenomenal
experience— win, lose or draw.
Winners of this contest go on to
compete with the best in the world!

Club Officer & Judge’s Training -
Saturday, January 17 2009

(833 Pandora St.
9:00 to noon)
Why go to Club
Officer  Training?

Not only will this benefit your Club’s
Distinguished Club Program (DCP),
it helps you do a more effective job
within your Club. Also, you can
meet your counterparts and share
ideas and successes.

At the Judge’s Training, you will
learn to sharpen your skills on how
to win a contest—or how to pick a
winner.
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Division “A” Governor Report

Here we are, nearly halfway through the Toastmaster ~Can we do better? | believe we can! This is why
year! Your Division team has been working hard to  Toastmasters Week (February 8 to February 14)
assist where ever possible. iS S0 important.

We have 3 clubs who have asked for Club Coaches. | wish you all a happy holiday season. | look
Three people stepped forward to offer assistance forward to a fabulous 2009!
(Karen K., Gail J., Larry H.). This is a big step!

Becoming a Club Coach can be a giant step as you

work to complete your DTM 1 being a Mentor, John Sherber, DTM

Sponsor or Club Coach is part of your ALS goals. Division AA0 Governor
2008-2009

On a personal level, it rates high on satisfaction by

helping out a struggling club. Are you interested in

testing your leadership qualities with a project like

this? Please contact me: jsherber@shaw.ca

Membership, educational programs and mentorship
have been the goals we are working towards.
Assisting the 26 clubs in the Division with your
support is our goal

There are more than 452 Toastmasters in Victoria.
By the end of last year, we lost 185 members i but
gained 82 new members. Some of our clubs are
struggling with membership.

Why recruit new members?

3 Keeps a club strong
Helps to support a club financially
New blood/fresh ideas
Mentorship/leadership opportunities become available for seasoned members
Gives a club a fresh perspective on how meetings should run
. Replaces members lost due to attrition
Enhances skills within our entire community
Provides a bigger audience for speakers (better practice)
New friends/contacts
Adds enthusiasm/excitement
New skills/interests are added to the club
More people to help achieve goals (DCP)
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